MEMORANDUM OF UNDERSTANDING

FOR THE COMPLETION OF A PROFESSIONAL DECISION REPORT

I. Overview
This document constitutes a Memorandum of Understanding between Your Name (hereafter referred to as "consultant") and Name of Organization (hereafter referred to as "client") for the delivery of a Professional Decision Report (hereafter referred to as PDR).  

The purpose of the PDR is to conduct research and analysis that will assist the client in rendering a policy or program decision.  While the consultant undertakes this work on behalf of the client, the project also partially satisfies the requirements for the Master of Science in Urban Policy Analysis and Management at The New School.
II. Scope of Services

The consultant will undertake all tasks delineated in Section VI in order to complete the project.  Such tasks include: conducting background examinations of secondary literature and existing reports; collecting and collating primary data; conducting analyses of all evidence; and rendering a final PDR.  The consultant will confer with the client representative at all stages of the project to ensure the highest quality of service. 
III.  Terms

The service of the consultant commences on the date of execution of this Memorandum of Understanding and shall be completed by May 15, 2014. The final product shall be delivered in the form of a PDR.  The client will assign a client representative, identified in section VIII, to work with the consultant on this project.

The consultant will meet with the client representative periodically to discuss progress on the project; the frequency and duration of these meetings will be determined to the mutual satisfaction of the parties.  During the same period, the consultant will meet periodically with the faculty advisor, identified in Section VIII, to discuss the project.  
The client representative will ensure that the consultant is provided with access to those resources deemed necessary for the satisfactory completion of the project.  This might include access to data, previous reports, supplies, or equipment as described in Section VI.  The client representative will also endeavor to provide contacts for or introduce the consultant to individuals and organizations relevant to the study.
IV.  Rights

The client is the owner of the intellectual property produced by the consultant, and no publications may be derived from the work without the client's consent.  However, the consultant enjoys the right of reasonable access, such as including copies of the work in their dossier as well as in applications for employment and future degree work.  Furthermore, a copy of the final PDR will be filed with The New School as evidence that the consultant has fulfilled their obligations toward the degree.     
V. Confidentiality

Given the proprietary nature of this project, the final document will protect the identities of the informants and mask specific locations, funding sources, or other details as required by the client.  The consultant will obtain the informed consent of all people interviewed in the course of the research.  The consultant will include notification in the text of the PDR that some of the information might be altered for confidentiality, but that the conclusions are based on empirical evidence and actual results.
VI.  The Project

The following sections describe the nature and extent of the project to be undertaken by the consultant on behalf of the client.  These sections outline the project in general terms.  Particulars and specific details of the project may be negotiated among the parties to mutual satisfaction.

A.  Preamble: The purpose of this project is to prepare a Professional Decision Report for the client on [state the topic here].    
B.  Problem Statement: [Use this section to state the problem and the decisions / alternatives to be explored.  This should be a condensed version of the problem statement you prepare for class.   One paragraph of 4-5 sentences, no longer than half page.]  
C.  Research Plan: [Use this section to present basic information on the sources you’ll explore and the evidence you’re seeking to gather.  Also use this section to let the client know how much access or material you need from her/him.  One paragraph of 4-5 sentences, no longer than half page.] 
VII.  Recourse

The client and its representative understand that, should they have any concerns about the performance of the consultant, they can contact the faculty advisor: Joseph Heathcott, Associate Professor of Urban Studies, The New School; email: jheathcott@gmail.com; phone: 212.229.5100 x 2984.

VIII.  Agreement

In recognition of the conditions stated in this Memorandum of Understanding, the consultant, the client representative, and the faculty advisor have executed this understanding on the most recent date indicated below.

Signatures:
_________________________________________________  Date:  ________________            

[Consultant’s Name / 

Contact Info]
_________________________________________________  Date:  ________________            

[Client Representative Name / 

Contact Info]
